
Be Informed. Be Connected. Be Empowered.

Parent Leadership Toolkit: 
Tools for Effective Advocacy



Overview 
As advocates, leaders, and community members, parents are capable of providing unique grassroots 
educational leadership in our schools. We cannot create high-quality schools without the partnership of 
parents. Empowering the voices of parents in our education system is critical to the success of our 
students.  
  
Creating and establishing parent organizations are a useful and effective way to organize parent voices 
and amplify their power in the educational landscape. Effective advocacy involves identifying the purpose 
and objectives of the work in the communities, understanding the issues and opinions behind the causes, 
investing in the power of the advocates, and strategically leveraging available tools and skills to maximum 
utility. 
 
This toolkit provides an outline of how to create and establish a parent organization with the right 
structure, leadership, and procedures for your school through the following steps: 
1.  Knowing the Issues 
2.  Understanding the Terms 
3.  Getting Started 
4.  Connecting Advocacy to Action, Goal/Agenda Setting, Establishing Mission & Vision 
5.  Nuts and Bolts – Establishing Procedures and Operations 
6.  Funding and Budgeting 
7.  Building Relationships and Partnerships, Establishing Trust, and Fostering Effective Communication 
8.  Diversity and Recruitment 
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Step 3: 
Getting Started  
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Getting Started 
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Set the emotional tone 
  

Know your objective going in 
What do you hope to accomplish with this conversation? Develop the desired 
objectives and what are the  non-negotiable points; plan for any obstacles to the 
desired outcome.  
  
Don’t assume you know everything about the situation - Listen 
We do not know all sides of the story; approach this conversation with an open mind 
and try to understand where the other person is coming from.  
  
Approach the conversation from the perspective of collaboration 
Frame the conversation in terms of both of working together to solve a common 
problem. Work to define the issues that are common. 
 
Ensure neutrality  
Select a facilitator that can play a neutral role; ask clarifying questions to help a group 
delve more deeply, but does not weigh in with opinions on what is discussed. 
 
		
		

 

Sources: 
https://interfaithhousinginitiative.files.wordpress.com/2016/05/crihi-community-conversation-toolkit.pdf 
  
Libraries Transforming Communities: Community Conversation Workbook 
connect.ala.org/node/241879 
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Diversity  
A healthy cross-section of voices at the table is vital. 
  
Safety  
Create a safe space by establishing clear rules and ensure every participant is heard.  
  
Patience  
Resist the tendency to rush or to control things. Plan enough time to allow for 
‘slowness’ where good thinking and reflection can take place.  
  
Listening  
Emphasize that everyone has something to contribute, so we must all be able to both 
hear and be heard.  
  
Next Steps  
Listening creates expectations for action. A measurable set of next steps must become 
clarified and implemented as follow-up to the conversation. 
		
 Sources: 

https://interfaithhousinginitiative.files.wordpress.com/2016/05/crihi-community-conversation-toolkit.pdf 
  
Libraries Transforming Communities: Community Conversation Workbook 
connect.ala.org/node/241879 



Getting Started: Resources 
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Sources: 
https://interfaithhousinginitiative.files.wordpress.com/2016/05/crihi-community-conversation-toolkit.pdf 
  
Libraries Transforming Communities: Community Conversation Workbook 
connect.ala.org/node/241879 

Creating and establishing a parent organization can be a daunting task. The resources 
below outline exactly what you need to know and do in order to start the process. 
  
Determining the Right Parent Organization for an HISD School.pptx 
  
Start a PTO Fact Sheet 
  
How To Start a PTO 
  
How Do I Start a PTO 
  
How to Start a PTO in Your School 
  
6 Steps to Start a Parent Organization at Your School 
  
My Role in the PTO 
 
Suggested	PTO	Leadership	Roles	
		
PTO	Checklist	


